
Partnership Panel 

Questions 

1. The Commissioner has set out his strategic objectives for policing, reducing 

crime and supporting victims through the Police and Crime Plan. This 

ambition can only be delivered through strong partnership-based approaches 

to delivery and improvement. Give us an example of when you have 

successfully persuaded a partner organisation to come on board with your 

priorities and policies. 

2. Leicester, Leicestershire and Rutland has a complex landscape of partners - 

emergency services, local authorities, health services, voluntary and 

community organisation as well as regional and national government. Can 

you give examples where you have delivered tangible outcomes in a complex 

landscape? 

3. Give us an example of when your particular management style has been key 

to successfully solving a problem for your team. 

4. How will you use your leadership style to ensure the effective commissioning 

of services and service delivery at local, regional and national level 

5. Leicester, Leicestershire and Rutland contains many diverse communities. 

Could you give us an example when you have successfully understood and 

worked with people from a different cultural background to your own. 

6. The OPCC achieves impact through system leadership rather than by means 

of its own direct resources. Please give an example of where you have 

achieved desired outcomes through influencing the work of a wider 

partnership. What were the key lessons you drew in terms of why you were 

successful (or why it was less successful than intended). 

 

 


